
Computerised 
Maintenance Management 
Systems

Is a CMMS an OH&S tool?



Overview
• Reactive Maintenance
• Preventative Maintenance
• OH&S
• Risk
• Planning



Basics of Maintenance –
Reactive to Pro-Active.

Evolution of maintenance practice.

Fix it when it 
breaks

Fix it on a regular basis –
before it breaks.

Fix it based on condition 
– just before it break.



How does an CMMS aid 
Maintenance Practice.



How risk changes from 
reactive to preventative.

REACTIVE MAINTENANCE

•Unplanned.
•Lots of time pressure (get 
the plant going!)
•Unpredictable equipment 
operation
•Rushed paperwork.
•Shortcuts
•Costs More.
•Increased Injuries

PREVENTATIVE MAINTENANCE

•Planned.
•Time to get the job done.
•Permits and risks assessed  ahead 
of time.
•No need for shortcuts
•Reduced costs
•Less injuries



How a CMMS is 
implemented.
List of every piece of equipment & maintenance 
regimes 
Meters are set up on equipment
Quality – Condition Based maintenance
Training and culture change
Inventory   
Purchasing
Reporting



Boral’s Journey with CMMS.



Examples of CMMS in 
action.

•Crusher -Periodic Maintenance.
•JSA’s and Authority to Work Permits 
printed and attached to Work Orders
•Check sheets Printed and attached
•Instructions attached to PM’s
•Review of Planned Maintenance 
Frequency



PMO - Thermography



Thermographic Results

Transformer out 
feed cabling 
overheating

Hot joints on 
terminal 
block



Maintenance Learning

Summary Details 
of incident: 

 

Primary cause of 
incident : 
Underlying causes 
of incident:  

 

Corrective/ 
preventive actions

 

Picture/Diagram 
of corrective 
/preventive 
actions 

                 
           
 

Re rank of risk: 
Probability Consequence Risk Score Risk Rating 

    



Extending CMMS into 
legislative requirements.

•Inspections
•Evacuation Drills
•Environmental Inspections.
•Committee meetings

•Etc. etc. etc.



Example – PMO Emergency 
Evacuations.



CMMS
Delivers a safer way of maintaining and 
operating plant through:-
Time to plan.
Time to discuss options
Time to consider alternatives
Time to Plan to succeed.



CMMS
The tool to deliver safe maintenance.

A genuine safety product.


