
DRYLAND OATS Grazing/Grain (Short Fallow)
Farm Enterprise Budget Series - North East NSW Winter 2012
1. GROSS MARGIN BUDGET: Standard Your

Budget Budget
INCOME: $/ha $/ha
Grain - Oats: 2.00  tonnes/ha @ $140.00 (on farm) (feed) $280.00
Crop prices were correct at the time of writing (Feb 2012), world market volatility makes estimation of future 
pricing impractical.
Grazing (estimated only, will vary substantially depending on stock type, seasonal conditions, crop growth & grazing period)
5000 kg dry matter ÷ 17.6 kg /steer/day = 285 steer grazing days therefore 285 ÷ 80 days = 3.6 steers/ha. 

3.6 hd/ha @ 1.00 kg/day x 80 days x $2.00/kg live $3,456.00
 i.e. sell steers @ 480 kg/hd @ $960/hd
A. TOTAL INCOME $/ha: $3,736.00

VARIABLE COSTS: See next page for detail
Sowing.................................................................................... $54.76
Fertiliser.................................................................................. $223.15
Herbicide................................................................................. $33.57
Insecticide............................................................................... $0.00
Contract harvesting................................................................. $66.24
Levies...................................................................................... $2.86
Crop Insurance........................................................................ $5.74
Purchase store steers, 400kg @$2.00/kg=$800/hd…… $2,880.00
Supplement (eg Salt:Causmag mix)....................................... $6.00
Commission....... 5.0% of cattle sales $172.80
Other costs……. $25.00 per head $90.00

B. TOTAL VARIABLE COSTS $/ha: $3,535.12

C. GROSS MARGIN (A-B) $/ha: $200.88

2.  EFFECT OF YIELD AND PRICE ON GROSS MARGIN PER HECTARE:
Grain yield ON FARM PRICE ($/tonne)
tonnes/ha $100 /t $120 /t $140 /t $160 /t $180 /t

1.00 $26 $46 $65 $85 $104
1.50 $75 $104 $133 $162 $191
2.00 $123 $162 $201 $240 $278
2.50 $172 $220 $269 $317 $366
3.00 $214 $272 $330 $389 $447
3.50 $257 $324 $392 $460 $528

# For detailed livestock budgets see the NSW DPI "Beef Gross Margins" and "Sheep Gross Margins"
at www.dpi.nsw.gov.au/agriculture/farm-business/budgets
3. Effect of livestock prices on gross margin per hectare

Purchase Selling Price
Price $/kg $1.80 /kg $1.90 /kg $2.00 /kg $2.10 /kg $2.20 /kg

1.70 $305 $469 $633 $797 $961
1.80 $161 $325 $489 $653 $817
1.90 $17 $181 $345 $509 $673
2.00 -$127 $37 $201 $365 $529
2.10 -$271 -$107 $57 $221 $385
2.20 -$415 -$251 -$87 $77 $241

4. Effect of dry matter/ha and weight gain on gross margin per hectare
Weight Gain Dry matter/ha Steer sale

kg/day 4,000 4,500 5,000 5,500 6,000 weight kg/hd
0.85 $67 $93 $119 $138 $164 468
0.90 $89 $117 $146 $168 $196 472
0.95 $110 $142 $174 $197 $229 476
1.00 $131 $166 $201 $227 $262 480
1.10 $174 $215 $256 $286 $327 488
1.20 $216 $263 $310 $346 $393 496

Steers/ha 2.80 3.20 3.60 3.90 4.30

This budget should be used as a GUIDE ONLY and should be changed by the grower to take account of movements in crop and input prices, changes in seasonal 
conditions and individual farm characteristics.  



DRYLAND OATS Grazing/Grain (Short Fallow)
Farm Enterprise Budget Series - North East NSW Winter 2012
CALENDAR OF OPERATIONS:

Machinery* Inputs Total
Cost Total Cost Total Cost

Operation Month hrs/ha $/hour $/ha Rate/ha $ $/ha $/ha

broadleaf and grass weed control 
eg: glyphosate 450 Dec 0.05 54.96 2.75 1.2 L 4.67/L 5.60 8.35

broadleaf weed control eg 2,4-D 
amine 475 g/L Dec with above 1.2 L 5.82/L 6.98 6.98

wetting agent Dec with above 0.25 L 7.47/L 1.87 1.87
broadleaf and grass weed control 
eg: glyphosate 450 g/L Feb 0.05 54.96 2.75 1.50 L 4.67/L 7.01 $9.75

wetting agent Feb with above 0.25 L 7.47/L 1.87 1.87
nitrogen fertiliser eg: Urea Mar 0.17 53.44 9.08 100 kg 0.70/kg 70.00 $79.08
sowing Mar 0.17 75.66 12.86 50 kg 0.84/kg 41.90 $54.76
fertiliser (eg Supreme 12Z) Mar with above  80 kg 0.94/kg 75.20 $75.20
broadleaf and grass weed control 
eg: chlorsulfuron Apr 0.05 54.96 2.75 20 g 0.10/g 2.00 $4.75

wetter - non-ionic surfactant Apr with above 0.10 L 6.77/L 0.68 0.68
nitrogen fertiliser eg: Urea* Jul/Aug 0.17 75.66 12.86 80 kg 0.70/kg 56.00 $68.86
contract harvest Nov contract 66.24  $66.24
levies 1.02% of on-farmfarm value $2.86
crop insurance 2.05% of on-farm value $5.74

 
Input prices were correct at the time of writing (Feb 2012). Current fertiliser and chemical market uncertainty makes 
estimation of future pricing impractical.
NOTES:
Assess soil moisture profiles and fertility levels to assist with yield targets. 
Sowing time involves a tradeoff between frost risk with early sowing  and moisture/heat stress with later sowing.
Paddock Selection: More tolerant of acidic soils than wheat or barley.
Seed: Seed price used above is for purchased seed; if using retained seed adjust budget 

accordingly.
Varieties: Refer to NSW DPI Winter crop variety sowing guide 2012  for varieties.
Fertiliser:  *Topdressing of urea (July/Aug) to increase leaf and grain production, but there is a risk of
                                         losing nitrogen from urea when topdressing unless significant rainfall occurs within 24 hours.

Refrain from grazing after July to allow for grain recovery.
Herbicides: Rotate herbicide groups to avoid herbicide resistance developing.

Refer to the NSW DPI booklet Weed Control in winter crops 2012  for options.
There are a number of cost of production, feed & stocking rate calculators available at http://www.mla.com.au
or http://www.mla.com.au/TopicHierarchy/InformationCentre/Calculators/Default.htm
 - Always read the label and follow directions, as it is your legal responsibility to do so.
Use of a particular brand name does NOT imply recommendation of that brand by NSW DPI.

Machinery   A tractor with 130 kW (175 HP) pto power and 146kW (196 HP) engine power is assumed
  Machinery costs refer only  to variable costs: fuel, oil, filters, tyres, batteries & repairs.
  Contract harvesting include an estimated fuel cost of $6.24/ha (9m front).

Labour   The labour required for machinery operations is 0.83 hrs/ha
 Using a labour cost of $21/hr, an additional $17.33 can be deducted from the budget

This budget should be used as a GUIDE ONLY and should be changed by the grower to take account of movements in crop and input prices, changes in seasonal 
conditions and individual farm characteristics.  


