
DRYLAND COWPEAS (Caloona)  (No-Till)
Farm Enterprise Budget Series - North East NSW
Summer 2009-2010

1.GROSS MARGIN BUDGET: Sample Your
Budget Budget

INCOME: $/ha $/ha
Yield 0.80 tonnes/ha

0.68 tonnes/ha at $700.00 /tonne (clean seed, ex-store)....................... $476.00
0.12 tonnes/ha at $110.00 /tonne (gradings)......................................... $13.20

A grading percentage of 15% is assumed, but it will vary according to crop and harvest conditions.
Crop prices were correct at the time of writing (Aug 2009), world market volatility makes estimation of future 
pricing impractical.

A. TOTAL INCOME $/ha: $489.20

VARIABLE COSTS:
see following page(s) for details

Sowing.............................................................................. $43.00
Fertiliser & application..................................................... $42.40
Herbicide & application................................................... $87.69
Insecticide & application.................................................. $26.89
Harvesting......................................................................... $74.94
Levies and insurance........................................................ $26.22
Cartage, grading & bagging............................................. $60.80

B. TOTAL VARIABLE COSTS $/ha: $361.93

C. GROSS MARGIN (A-B) $/ha: $127.27

2. EFFECT OF YIELD AND PRICE ON GROSS MARGIN PER HECTARE:
SENSITIVITY TABLE

YIELD t/ha. Graded & Bagged Price
gradings $80 /t $95 /t $110 /t $120 /t $130 /t

clean seed $500 /t $600 /t $700 /t $750 /t $800 /t
0.05 0.26 -$189 -$163 -$137 -$124 -$111
0.08 0.43 -$118 -$75 -$32 -$10 $12 Gross
0.10 0.55 -$64 -$8 $48 $76 $104 Margin
0.12 0.68 -$11 $58 $127 $162 $197 ($/ha)
0.16 0.89 $78 $169 $260 $305 $351
0.20 1.11 $167 $280 $392 $449 $505
0.23 1.28 $239 $368 $498 $563 $628
0.26 1.45 $310 $457 $604 $678 $752

This budget should be used as a GUIDE ONLY and should be changed by the grower to take account of 
movements in crop and input prices, changes in seasonal conditions and individual farm characteristics. Estimated 

prices are GST-exclusive.



DRYLAND COWPEAS (Caloona)  (No-Till)
Farm Enterprise Budget Series - North East NSW
Summer 2009-2010
CALENDAR OF OPERATIONS: Machinery Inputs Total

Cost Total Cost Total Cost
Operation Month hrs /ha $/hour $/ha Rate/ha $ $/ha $/ha
Herbicide - glyphosate CT Jan 0.05 47.19 2.36 1.5 L 5.21 7.82 10.17
Wetter - non-ionic surfactant Jan with above 0.2 L 6.86 1.37 1.37
Herbicide - glyphosate CT May 0.05 47.19 2.36 1.2 L 5.21 6.25 8.61
Wetter - non-ionic surfactant May with above 0.2 L 6.86 1.37 1.37
Herbicide - paraquat Aug 0.05 47.19 2.36 1.5 L 8.79 13.19 15.54
Herbicide - glyphosate CT Sep 0.05 47.19 2.36 1.5 L 5.21 7.82 10.17
Wetter - non-ionic surfactant Sep with above 0.2 L 6.86 1.37 1.37
Herbicide - glyphosate CT Nov 0.05 47.19 2.36 1.6 L 5.21 8.34 10.70
Wetter - non-ionic surfactant Nov with above 0.2 L 6.86 1.37 1.37
Herbicide - paraquat + diquat Dec 0.05 47.19 2.36 2.0 L 12.32 24.64 27.00
Sowing: Seed + inoculum Dec 0.18 66.67 12.00 10 kg 3.10 31.00 43.00
Fertiliser  - single super Dec with above 80 kg 0.53 42.40 42.40
Crop insurance ** Jan 4.34% 21.23
Insecticide - aerial spray Mar contract 17.00 17.00
Insecticide - methomyl 225g/L Mar with above 1.5 L 6.59 9.89 9.89
Harvest Mar contract 74.94 per ha incl fuel 74.94
Grains Research Levy   1.0% of farm gate value 4.99
Grading & bagging May contract $76 /t. 60.80

AGRONOMIC NOTES:      

Use of a particular brand name does NOT imply recommendation of that brand by I&I NSW.
 Always read chemical labels and follow directions, as it is your legal responsibility to do so.
Harvest: Harvest management is crucial to ensure a high quality, high proportion clean seed yield.
 Grading losses may vary substantially and depend upon harvesting management.
LABOUR REQUIREMENTS: - labour is not costed in this budget.  If labour costs $20.00 /hr, total

labour cost would be $12.00, reducing the gross margin to $115 /ha.
MACHINERY ASSUMPTIONS:
Tractor: 130-140 KW PTO (173-180 HP)
Machinery costs refer to variable costs of: fuel, oil, filters, tyres, batteries and repairs.
You may need to add overhead costs as well, please refer to the Tractor and Implement Costs Guide

Insects: Closely monitor crops for thrips, mirids (particularly at budding and flowering), heliothis and 
green vegetable bug.
Weeds: To reduce the likelihood of herbicide resistance, rotate herbicide groups and weed management 
techniques. Ensure weed escapes are controlled before they can set seed.
Sowing: Can be sown by direct drill into cereal stubble. Banjo (black-eye) cowpeas should only be 
grown under very favourable dryland conditions, seed rate 25-35 kg/ha. Seed price used includes 
inoculant, ensure cowpeas are well inoculated to ensure nitrogen fixation.
Fertiliser: Fertiliser requirements should be based on paddock records and soil tests.
Soil:  Best suited to sandy and loam soils.
Price: Accurate price prediction is difficult as price can vary greatly with supply and demand.
The price indicated is delivered ex-store on a clean seed basis (ie you will need to add cartage).
Price will vary with the variety grown and grade achieved.
Insurance: ** Varies with local government area and postcode, check with your insurer.
For further information, refer to the NSW DPI Agfact "Cowpea, lab lab and pigeon pea" P4.2.21

This budget should be used as a GUIDE ONLY and should be changed by the grower to take account of 
movements in crop and input prices, changes in seasonal conditions and individual farm characteristics. Estimated 

prices are GST-exclusive.


