= NSW DEPARTMENT OF PRIMARY INDUSTRIES

BEEF CATTLE GROSS MARGIN BUDGET

Farm enterprise Budget Series: June 2009

Enterprise: Specialist local trade
Enterprise Unit: 100 cows
Pasture: Improved pasture
Standard Your
INCOME: Budget Budget
32 steer vealers @ $584 /hd $18,688
13 store steers @ $532 /hd $6,915
32 heifer vealers @ $540 /hd $17,280
13 store heifers @ $485 /hd $6,305
1 CFABuUl @ $1,148 /hd $1,148
9 CFAcows @ $728 /hd $6,552
9 Other culls @ $728 /nd $6,552
A. Total Income: $63,439
VARIABLE COSTS:
Replacements 1 Bul @ $4,500 /hd $4,500
18 Replacement heifers @ $750 /hd $13,500
Livestock and vet costs: see section titled beef health costs for details. $1,148
Ear tags @ $2.00 $36
Fodder crops $0
Hay & Grain $0
Droughts can increase feed costs. For example costs see main menu. $0
Pasture maintenence (improved pasture costs for 209 ha per 100 cows) $10,450
Livestock selling cost (see assumptions on next page) $4,051
B. Total Variable Costs: $33,685
GM including  GM excluding
pasture cost pasture cost
GROSS MARGIN (A-B) $29,754 | $40,204
GROSS MARGIN/COW $297.54 | $402.04
GROSS MARGIN/DSE* $17.84 $24.10
GROSS MARGIN/HA $142.36 | $192.36

Change in gross margin ($/cow) for change in price &/or the weight of sale stock
(Note: Table assumes that the price and weight of other stock changes in the same proportion

as steers. As an example if steer sale price falls to 355c/kg  and steer weight to
140 kg, gross margin would fall to  $206 per cow. This assumes that price and weight
of all other sale stock falls by the same percentage.
Liveweight (kg's) of Steer sale price cents/kg dressed GM $ per
Stock sold 345 355 365 375 385 Cow
Steer wit.
-40 kgs 120 117 130 144 157 170
-20 kgs 140 191 206 221 236 251
0 160 264 281 298 314 331
+20 kgs 180 337 356 374 393 412
+40 kgs 200 410 431 451 472 492

An increase of 5% in weaning percentage increases gross margin per cow by $26.12



Assumptions Specialist local trade

Enterprise unit is 100 cows weighing on average 500 kg
Weaning rate: 90% (higher than other enterprises because replacements purchased PTIC)
Sales

70% steers sold at 9 months 160 kg @365c/kg dressed weight
30% store steers sold at 10 months 270kg @197c/kg live weight
70% heifers sold at 8 months 150 kg @360c/kg dressed weight
30% store heifers sold at 9 months 250 kg @194c/kg live weight

18 replacement heifers purchased pregnancy tested in calf @ $750/head

Cull cows cast for age at 10 years 260 kg @280c/kg dressed weight

100% of empty cows culled at weaning
4% cows culled for other reasons
Bulls run at 3% & sold after 4 years use 450 kg @255c/kg dressed weight

Selling costs include: Commission 3.5%, MLA levy $5hd, tail tags 11c ea.
freight to abattoirs @ 5c/kg dw for stock sold on dressed basis.
freight to saleyards @ $7.00/hd + yard dues @ $3.00/hd for Iw sales.
NLIS tags @ $2.90 for all progeny sold.

Cows: age at first calf : 24 months
Mortality rate of adult stock: 2%

The average feed requirement of a cow + followers is rated at 16.68 dse's*. This is an average
figure and will vary during the year. Note that dse rating is lower than some other enterprises
because replacement heifers are purchased.

Age structure

Age Number

2 17 < 18 replacements purchased
3 16 v 45 sold
4 14 v 45 heifers
5 13 » O retained
6 12 90 calves for breeding
7 10
8 9 b 45 steers » 45 sold
9 9

Total joined 100

10 9 > 9 sold cfa

Marketing Information:

The majority are sold as vealers to local trade categories with the balance sold into the feeder
market. MSA vealer protocols will influence management. For example vealers must be

slaughtered within 24 hours of separation from dams.

Production Information:

Cows for this enterprise will most likely be crossbreds put to a terminal sire or good milking
pure bred strains. Female offspring usually sold with males. Early maturity essential.

Good quality replacements are purchased pregnancy tested greater than 5 months in calf to
calve in line with the rest of the herd. Early calving (June/July) desirable for this enterprise in
northern areas. Selection of efficient dams with good milking ability and lighter liveweights can
improve stocking rates and profitability.

Note that herd structure table assumes a high culling rate in early years due to the culling of
cows that are tested as empty (100% culling assumed on pregnancy test results), poor
performers and off types. However, as replacements are purchased PTIC** numbers required
are less than the self replacing enterprises.

** PTIC = Pregnancy tested in calf.
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