Public communication

Bruce Ward

Orange



. Call Centre

m 60,000 telephone calls
m Peaked at 1500 per day

m Many calls also went to:
— LDCC (particularly movements)

— Industry Liaison
— SDCHQ
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~webste

680,000 page views

Peaked at 28,000 per day on 21 September
Single point of authority

m Interactive maps

m Text, audio and video

m Online forms — Horse rego, THS, Events
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m Over 50 separate
Factsheets

Flyers

Signs
Advertisements
Posters

Displays

Publications

products

WL EQUINE INFLUENZA OUTBREAK

INFORMATION FOR HORSE OWNERS

(aring for horses with equine influenza

1 October 2007

u
ighly contag)
disexse which can cause

of resplratory diseass In horses 3l otfer memiers
cf the harss family.

« Itk Impartant freatment for equine

Irfluenza with the severty of the Infection.

y slgrs of liness
with just

+ Supperte cugh

MErE severs sympIDS, such 26 loss of appetis,
&b cough, thick nasal dischangs and sigrs of
depressian.

Ring the Diszase Hoting on I}

+ Antiblctics May be an appropriate eatment

afsscondsry bacterilInfectons, partoubrty £
fever parsists for longerthan four to i days

think your horsz I5 Rfected with Bqulr\elnnu:\n.

by thick nasal

Y0 SO 3150 UMl YOUT VETENarian and dscLes dhscharge.
Tem The ¥ Fic aniviral Treatment
Tellowing paints are for usefar 9
Irfluenza.

Foals and high risk animaks

- Take particular carewith pregrint marss, staliors,
#oak and okder horsss, 35 they e mors winerble
1o disezse.

Managing harszs with equine influznza
+ WONIRO oI NorsESand contact yaur veEinanan

for advice I the lliness worssrs.

- Your
Infiammatery dnsgs far stallians to avold testioular
PrablEms, of far prgnant marss with averyhigh
‘fever, to Aok abartion.

nadust-fre,

rviranmert. Rest reduces the cpportunityfor

sscondary Infection and speeds recovery,

« Horses with Infection shauld te keptan pasture
if

our
e neam of mey
mayhe

Briging

- Foals can detericrste quickly It hey cantract
which

¥

with other

Parsés of can result I mare severs dinical skang
dust.

y
a2 smialler Inbady iz of fads In pocr health are
more prane to the vins.

« For stabled rorsss, reduce oust in the fe=d by

«changing the feed type (soft mashj o by weting
e fesd

. ur,

particulary|fthe harse kworked, transpartad

or exposed to dusty condtions while they are

il showing sigres of dseass icouching of nasal
discharge), Thes compllations nclude brancitk,
pneumanis, pleurisy, 3 damage tothe haart

should b made graduallyt avok gastrointestral
upsets. Ay fesd rot eten should b2 lscarded.

« When feeding, place the feed bucketan the

ground. This assts n clearing lukds and any dust
ananase

Feak, partioularly those rder iy b
seyerely affected by preuminia Which can be
ttal

EQUINE INFLUENZA HOTLINE




. Daily update

Prepared every week day

Short and to the point

Focused on information needs

Provided facts and addressed rumours
Emailed through AHIC lists
Encouraged people to print and hand on
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. Soclal media

Emall lists, blogs, chats

‘Unofficially’ monitored by industry staff
Forum for extreme views

Identified iIssues worrying people
Identified rumours

Public Communications during El operation — Bruce Ward



. Soclal media

= \Who wrote It?

m By what authority?
m |s it correct?

m IS it complete?
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Lessons

m Make sure we all sing the same tune.

m ‘Information’ coordinator.

m \Website crashes impact whole operation.

m  Move website onto its own server — maybe outside.

m  Some people difficult to reach.

m Regional Directors to coordinate ‘community engagement’.
m  Online forms worked, but usability is critical.

m Maintain capability to develop applications quickly — start small,
start quickly, improve.

m Social media becoming more important.
m Dedicate resources to social media.
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