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Restocking after a drought
Edward Joshua 

District Livestock Officer, Extensive Industries 
Development, Trangie 

Introduction 
The reduction in stock numbers during drought 
gives livestock owners the opportunity to restock 
with animals suited to new market requirements. 

You should closely assess the suitability of the 
products that would be provided by the animals you 
are considering purchasing. For example, wool 
from merino sheep has a range of fibre diameters 
(15–28 microns), but the clothing market’s 
demands are highest for wool finer than 21 
microns. Consequently, as clothing is in high 
demand, purchase only merino sheep that have the 
genetic capability to produce wool of finer fibres for 
the apparel textile industry. 

Making decisions 

Restructuring enterprises 

Low stock numbers at the end of a drought give 
you a chance to review enterprise mixes and 
breeding directions. Short-term cash flow needs 
may be better met by increased cropping, livestock 
trading, or a shift in the balance of livestock 
enterprises. This review needs to include careful 
analysis of gross margins, cash flow budgets, 
return on capital, the capacity of your property, and 
your own preferences.  (See Primefact 364 Grazing 
management following drought.) You also need to 
look to the income from the sale of stock removed 
due to the drought and farm management deposits 
for use in replacing animals. 

Breeding versus buying 

Buying stock to restore the numbers that were 
reduced during the drought requires careful thought 
and access to finance. It allows a fast return to 
normal cash flow, but for many people will only be 
possible by increasing their debt levels. 

Breeding up numbers from the retained breeding 
nucleus is less expensive, but it is slow and 
reduces cash flow. 

Any breeding-up strategy after a drought must 
achieve high levels of fertility. Careful management 
of the reproductive cycle is required to maximise 
the number of animals produced. 

Purchasing/trading/agistment 

Buying some stock for short-term fattening or 
trading will be a preferred means of generating 
income for many producers. As prices for stock rise 
after drought, trading options need to be carefully 
budgeted for to include all costs. Be aware that 
store prices can exceed fat market prices; don’t get 
carried away – make sure that prices are realistic. 

Have a particular end market in mind when you are 
buying stock. This may limit your choice but it 
means you will be able to sell the stock to 
advantage when ready. Consider the full range of 
options; for example, your plan for recovery may 
mean that purchasing old cows or ewes is a better 
proposition. 

Make sure that you have enough feed available to 
meet the needs of trading stock as well as those of 
your existing stock. 

Taking stock on agistment is a cash-raising 
alternative, particularly if neighbouring areas are 
coming out of drought more slowly. A written 
agreement with the other party will ensure that you 
are both aware of what is expected (see Primefact 
297 Agistment guidelines). 

Supply of stock 

Suitable stock can be scarce, but don’t let the 
desire to restock force you into paying too much. It 
may be better to wait until shortages ease and 
prices and choice improve. 

If some of the purchased stock do not perform, cull 
them early and sell them. Most mobs on the market 
will contain a few ‘poor doers’ or less productive 
animals, and these stock are rarely profitable. 

 



Merino sheep bred during drought may not perform 
to their genetic potential due to the check in wool 
follicle growth caused by low nutrition when in-
utero and as they grow into lambs.  Their progeny 
grown on good green feed are more likely to 
perform up to expectations for their lifetime 
production so consider turning drought bred stock 
over once recovery is underway. 

Be aware of health requirements, stock movement 
requirements, and area of origin of stock, so that 
inappropriate or disease-carrying stock are not 
purchased. Be particularly careful about the footrot, 
Ovine Johnes disease and worm resistance status 
of sheep (see Primefact 362 Animal health 
following drought). 

Analysis of the breeding versus buying decision, 
the effect on cash flow and the impact over time is 
possible using the StockPlan® suite of decision 
support software available from your local livestock 
officer. 

Further information 
• Drought recovery  

www.dpi.nsw.gov.au/reader/drought 

• Producing and Marketing Lambs to 
Specifications in NSW 

 
www.dpi.nsw.gov.au/reader/lamb-specs-nsw-
regions  

• Primefact 297 Agistment guidelines  

• Beef and sheep gross margin budgets  
www.dpi.nsw.gov.au/reader/livebud 

• Drought recovery guide 2006  
www.dpi.nsw.gov.au/reader/drought 

• StockPlan® 

http://www.agric.nsw.gov.au/reader/drtplanning/s
tockplan.htm

 

Further assistance 
For further assistance, contact your local NSW 
Department of Primary Industries Livestock Officer, 
Rural Lands Protection Board staff, or an 
agricultural consultant. 

 

© State of New South Wales  
through NSW Department of Primary Industries 2007 

ISSN 1832-6668 

Replaces Agnote DAI-223 

Check for updates of this Primefact at: 
www.dpi.nsw.gov.au/primefacts  

Disclaimer: The information contained in this publication is 
based on knowledge and understanding at the time of writing 
(January 2007). However, because of advances in 
knowledge, users are reminded of the need to ensure that 
information upon which they rely is up to date and to check 
currency of the information with the appropriate officer of 
New South Wales Department of Primary Industries or the 
user’s independent adviser.  

Job number 7225 

                                 PRIMEFACT 395, RESTOCKING AFTER A DROUGHT    2 

http://www.dpi.nsw.gov.au/reader/drought
http://www.dpi.nsw.gov.au/reader/lamb-specs-nsw-regions
http://www.dpi.nsw.gov.au/reader/lamb-specs-nsw-regions
http://www.dpi.nsw.gov.au/reader/livebud
http://www.dpi.nsw.gov.au/reader/drought
http://www.agric.nsw.gov.au/reader/drtplanning/stockplan.htm
http://www.agric.nsw.gov.au/reader/drtplanning/stockplan.htm
http://www.dpi.nsw.gov.au/primefacts

	Introduction
	Making decisions
	Restructuring enterprises
	Breeding versus buying
	Purchasing/trading/agistment
	Supply of stock

	Further information
	 Further assistance


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts false
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Preserve
  /UsePrologue true
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /ArialUnicodeMS
    /TimesNewRomanMT-ExtraBold
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 115
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.29565
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 115
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.29565
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 115
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.29565
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [125 125]
  /PageSize [612.000 792.000]
>> setpagedevice


