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Less cows – more profit

in feed costs and higher profits per litre of milk
produced.

Brett Davidson, Livestock Off icer Dairy, Deniliquin

The cows are rotationally grazed on a mix of
annual and perennial pastures. Lucerne is sown
first and once established is over sown in the
second or third year with a mix of annual and
perennial ryegrass 50/50 mixed with plantain,
chicory, clover and paspalum. A new K-line
movable sprinkler system has been installed to
irrigate pasture.

As Clayton and Kristy Alley from Forbes have
discovered, one of the greatest challenges in
managing a pasture based dairy farm is getting
the stocking rate right. Many farms have increased
their herd size over the last few years, and when
circumstances change, such as milk price falling
and grain prices rising, they find themselves
running out of pasture and relying too much on
purchased feed.

The cows are supplemented with 3.5 kg /cow /day
of barley and high quality oaten and lucerne hay
are purchased to fill in the gaps in autumn and
winter when pasture production slows.
The property has been soil tested and has high
phosphorus levels. Lime has been applied before
sowing of the lucerne. Liquid dairy effluent is
recycled back onto pastures four times a year at a
rate of 300 litres / ha. Soil testing is showing that
nutrient levels are currently increasing across the
grazing area. By reusing all the nutrients from his
effluent pond savings on fertiliser are also being
achieved. Testing will continue to make sure
nutrient levels are maintained for optimal pasture
growth.

Clayton Alley with his herd
The changes to their milk supply contract earlier
this season prompted Clayton and Kristy to have a
closer look at their business. By working with DPI
staff and using the Mini Milk Biz program, Clayton
now has a better understanding of what is driving
profit for his business.
The couple milk 140 cows on 50 ha of milking
area, with a total farm size of 120 ha. This year
they have reduced their stocking rate, down from
160 cows last year. This has increased the
amount of lower cost home grown feed in the
herd’s diet, with now over 60% coming from home
grown fodder. Pasture consumption has rocketed
up to over 11 tonnes dry matter /ha, up from
7.8t/ha last year. Clayton has reduced his reliance
on bought in feed, resulting in a significant saving

As you can see from the photo, Clayton’s cows
are not your typical dairy herd! The three way
cross breeding program of Jersey, Aussie Reds
and Normande has been used for the last six or
seven years. These crossbred cows are hardy,
fertile and can tolerate the summer heat,
producing milk with high components that suit the
low cost grazing system. The reduction in cow
numbers has reduced his workload and increased
his profit margin, even with very low tier two milk
price through spring. He and Kristy have more
time now to spend with family.
With a better understanding of what drives profit in
his business Clayton is more confident to analyse
how changes in the farm settings affect the
profitability of the business, and the risks
associated with change.
Clayton’s system is now in balance and working
very well for him. Is your system working for you,
or has it got out of balance?
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EDITORIAL

Kerry Kempton
Technical Specialist
Dairy, Tocal

“Our dilemma is that we hate change and
love it at the same time; what we really want
is for things to remain the same but get
better . “ Sydney J Harris

As I approach the end of my working year, I
can’t help but reflect on how much around me is
in a state of major change. This edition of Dairy
News highlights some of these changes, and
how people have responded.
At the farm level, change is a constant that must be
dealt with almost daily, as weather and seasonal
conditions are variable, input prices go up and
down, staff and family members come and go.
Indeed the hallmark of a switched on farm manager
is being able to make the right decisions in
response to circumstances. They get the timing
right for sowing or harvesting, they monitor farm
cash flow and performance and they grasp the
opportunities that arise.
These are the operational decisions that keep the
ship on course, and if you manage to get most of
them right you will reach your destination, of a
successful and profitable year. If you get some of

Then there are the strategic decisions about the
farm business, or the “big settings” that are about
where the ship is heading, and how big is the ship.
Changes to farm size, stocking rate, infrastructure
upgrades, feeding system are major decisions
which have a big impact on business success. They
involve a lot of planning, evaluation of options,
assessment of risk, based on the best knowledge of
the future, and some certainty in the market place.
As the 40% of NSW farmers supplying the largest
processor discovered over the past few months,
milk prices for “surplus” milk have fluctuated
hugely, with very little warning. This has made it
very difficult to make confident decisions, both at
an operational and strategic level. The front page
story shows how one farm family has decided that a
low cost pasture system is the best way to ensure
profits, regardless of milk prices.
Dairy NSW is also undergoing changes to the way it
operates and is governed, following a review period
this year. There will be a new board of directors,
new roles created to better service the industry.
Read about these changes on page 11.
The new supply chain advocacy group Dairy
Connect Ltd (not to be confused with the dairy
calendar of events website Dairy Connect NSW) has
also been evolving over the last few months and
finding its space in the industry.
And as you have no doubt read about in the media,
DPI NSW is undergoing major changes and is
stepping away from frontline extension services.
Read more about it on page 4.
I am really proud of our DPI extension team for
again delivering some excellent activities for our
farmer clients during 2012, against the backdrop of
the DPI restructure. These include Transition Cow
Management workshops, and Tactics for Tight
Times workshops, and 1:1 farm support; and
delivered the Future Ready Dairy Systems project.
Dairy Australia is currently in the process of
recruiting some extension coordinators for NSW,
whose key roles will be to communicate, connect
and coordinate activities supporting farm change.
They will work closely with the regional
Development Programs and local farmer groups.
So I am sure that the landscape of the NSW dairy
industry beyond the farm gate will look significantly
different by this time next year.
Will it be change for the better? Only time will tell.

DAIRY NEWS 23, SUMMER 2012

PAGE 2

NEWS

Tim Burfitt

100 years of service to
NSW dairy industry

Manager, Intensive Livestock Industry Development

David Heptonstall

In November 2012 a decision was made by the
NSW Government to restructure the way advice
is provided to farmers and the rural and regional
communities of NSW, through the creation of a
new organisation entitled Local Land Services
(LLS). There will be eleven Local Land Service
areas across NSW, where possible with
common landforms and land uses.

There is over a 100 year history of significant
contributions by the Department of Primary
Industries and its predecessors, to the dairy
industry in NSW. These include:

NSW DPI faces a new time 

LLS is scheduled to commence on January 1,
2014 and will bring together LHPA’s, CMA’s and
DPI advisory services. The organisation aims to
have the three agencies work together to
achieve better outcomes for farmers,
landowners, community and industry groups.
NSW DPI through their Agricultural NSW Branch
will now focus on research and development.
Advisory services as have existed to date will
cease to operate. This means the current
Livestock Officer Dairy positions at Coffs
Harbour, Taree, Berry and Deniliquin will cease
to exist after April 2013. There will be two new
development positions created at the Elizabeth
Macarthur Agricultural Institute at Camden and
Wagga Wagga. The Camden position will focus
on developing decision support tools and
systems to support the rotary dairy research
facility in conjunction its research partners. The
Wagga position is expected to have a focus on
ruminant nutrition and feed testing. The
Technical Specialist Dairy will continue to
operate from Tocal and a program leader dairy
will be based in Orange.
The new approach will bring to a close 52 years
of district based advisory services to NSW
farmers. The Department has actually operated
for 122 years and has spanned 3 centuries of
service since 1890.
As a Manager that has lead the dairy team for
only 13 years I believed it was much more
appropriate to have the “patriarch” of NSW DPI
dairy industry group, David Heptonstall, pen a
few lines to recount the glory years of the DPI
and its many predecessors in their service to the
dairy industry.
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Management and operation of a herd recording
scheme for 84 years between 1912 and 1996.
Contributions as a significant “player” in the
development of all breeds of dairy cattle –
especially Holsteins & Jersey – through
importing improved cattle from overseas
countries and locating these at Experiment
Farms and/or Agricultural Colleges and then
from 1955 at Artificial Breeding Centres.
Management of dairy farms at the former
Wollongbar, Grafton, Glen Innes and Bathurst
Experiment Farms, and Wagga Wagga,
Hawkesbury and Tocal Agricultural Colleges.
Establishment and cooperative management of
Dairy Demonstration Farms at Bega and Kyogle.
Training of dairy factory specialists at the
former Hawkesbury Agricultural College
“Dairy Factory” and the conduct of research
programs related to “dairy products” at the
Hawkesbury Dairy Research Centre.
Collaborative development of the Graham
Park Artificial Breeding Centre at Berry with
the (former) Milk Board from 1956 and total
management of the Centre during the decade
of the 1980’s.
Operation of an advisory service for dairy
farmers initially in milk quality control; and
from 1960 by the Specialist Advisory Officers
in total farm management.
Development of a Dairy Industry Liaison
Committee (DILC) in 1988 consisting of all
relevant industry partners to identify and
prioritise areas of research and advisory
programs for dairy farmers.
Introduction of “program management” in 1992 in
which all areas of dairy farm services including
veterinary, research, education and advisory,
were administered by the Dairy Program.
Development of the “sub-tropical dairy
program” in 1989, in cooperation with the
Queensland dairy industry, which prioritised
farmer needs based on similar environments.
This concept was followed in other dairy
districts throughout Australia as the basis for
funding by the Dairy Australia and the
development of regional development
programs as they exist today.
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Introduction of the Dairy Farmer
Apprenticeship Scheme in 1981 – the first
rural apprenticeship in Australia that
continues today at Tocal.
•
Tailoring of projects to support the NSW
industry following deregulation in 2000 and
the resultant significant decrease in number of
dairy farms. The projects followed in order
Dairy CHECK and then Dairy Pathways One
and Two. The successes of the Dairy
Pathways project is best summarised by the
video:
www.youtube.com/watch?v=BOGBBDCjxAA&lr=1
* In recognition for his service with the NSW Public
Service for the development of the dairy industry
through educational research, advisory and
management programs Dave was in 1997
awarded the Public Service Medal.

Vicki’s Top Ten Tips for 
breeding over summer 
Vicki Timbs

5. Keeping cows cool is important as heat
stress reduces conception rates. Provide
plenty of shade, sprinklers at the dairy, and
don’t walk them too far on hot days.
6. Try to keep a high quality diet up to those
cows you want to mate as gaps in feed
intake when it is hot will effect cycling rates
and fertility.
7. Synchronisation may play a role to control
mating and as a strategy to ensure more
cows are presented for AI over summer.
Talk to your vet to design the best program
for your herd.
8. Using regular pregnancy testing will help
you know where your conception rates are
at, and help you decide what to do with the
non- pregnant cows.
9. Bull Power! If using bulls ensure you have
enough of them, rotate the bull team to
keep them fresh, keep them cool and well
fed, and check their feet and legs for
lameness.
10. After all that is done, give yourself a pat on
the back and enjoy some festive cheer!

Livestock Officer Dairy Berry

Summer is here – heat, humidity, storms, winds,
fires, holidays. All things that dairy cows don’t
like much, especially when it comes to getting
them back in calf.
Here are some practical suggestions to consider
as you try to manage your breeding over
summer:
1. Detection! Detection! Detection! Catching
them on heat can be harder over summer
as the length of standing heat tends to be
short and more likely overnight when
temperatures drop. Consider setting up a
program of weekly "Patch n Paint" days to
avoid detection rates falling in a hole.
2. Re – apply detection aids after mating and
maximise your chance of picking up cows
that return to heat
3. Check calving dates and apply detection
aids from 45 days after calving
4. Look after that semen, thaw in warm water
at 32 – 38 degrees, and avoid lifting the
tank canister too high as it only takes 2
seconds to thaw semen once out of liquid
nitrogen. Only thaw enough straws that you
can use in 10 minutes, keep the rest in the
tank until you are ready to use it.
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New Season Grain – buyer
beware.
Brett Davidson

The cereal grain harvest has all but finished with
most crops experiencing a cool dry finish. This
has been good for yields and energy levels in
wheat, with test weights good and generally low
screenings. However it appears that low protein
grain is the order of the harvest for wheat, oats
and barley.
Is low protein grain a problem?
Whilst cereal grain is mainly fed as an energy
source, the lower protein levels will be an issue
especially for farmers feeding a partial or total
mixed ration. They may need to add a higher
level of a protein source to maintain a milker
quality ration.
Most wheat is falling into the Australian Standard
White One (ASW1 ) specifications this season
and are not making higher grades because the
protein is below 10%. ASW has no minimum
protein requirement so some loads will work out
to be a lot more expensive than others as they
could test anywhere between 5 to 10% protein.
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Dairy cattle need between 12-16% crude protein
in their diet, depending on their stage of
lactation. Young stock that are growing and
developing have similar or higher requirements
for protein. The low protein will be a bigger issue
on farms that are going to graze millet and
sorghum, or have cereal and corn silage as part
of their summer feeding program as these feeds
are also low in protein. Lactating cows may need
to have protein in their ration increased to
achieve a balanced diet. This could make
balancing the diet very expensive.
What is the best source of extra protein?
Canola meal is a very good source of protein,
currently trading at around $340 / tonne. Whole
cotton seed is more cost effective option at
around $240 / tonne but it has limitations on
feeding out and the quantity that the cattle can
consume, 2.5 kg a day is the maximum
recommended because of the high oil content.
Lupins are in short supply and are attracting
higher prices.
Is Barley a cheaper option?
Many farmers swap between wheat and barley if
there is a price and quality difference to warrant
the change. Barley is recording lower protein
levels than wheat in general, with reports that
they have higher screenings as well. Currently
F1 Barley is around $30 t cheaper than ASW
Wheat. ASW wheat is the better cost option than
F1 Barley, as the lower protein and the potential
10% higher screenings will make the wheat
cheaper.
How can I minimise risk in buying grain?
Most important - feedtest feedtest feedtest!
Make sure you know what you are getting, and
are getting what you have paid for! DPI Feedtest
Lab at Wagga Wagga can test grain quickly.
To find out what the national grain specifications
are, go to Grain Trade Australia website:
www.graintrade.org.au/
Cheap loads of grain may work out to be more
expensive if the quality is low. Check for yourself
and compare your options for grain by using the
DPI Feed Cost Calculator on our website.
You can also listen to a podcast of this story at
DPI website select Ag NSW and click on “D” for
dairy
http://www.dpi.nsw.gov.au/agriculture/livestock/d
airy-cattle/dairy-podcasts/podcast/dairy#Feed
base-management
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Save $$ on your irrigation
bills….
Sheena Carter
Project Officer, Scone

In the Spring edition of Dairy News we ran an
article about whether irrigation was affordable
any more. Well, recent survey work done in the
Hunter Valley has revealed problems with centre
pivot systems that can be blowing out energy
and water costs.
Farmers could be saving 26% on their power
bills on average, if they checked the efficiency of
their irrigation system and pumps. This is
according to the recent audit of centre pivots and
pumps in the Hunter Valley region by Peter
Smith (DPI Irrigation Officer) and his team. This
work was funded through Dairy NSW as part of
the Future Ready Dairy Systems project.
Results from the audit were presented at an
Energy & Irrigation Efficiency day run by DPI
officers in the Hunter valley recently. Nick
Bullock (Nick Bullock & Assoc.) also presented
information on tariffs and electricity bills and
power usage on farms.
Three key messages to come out of the day
were:
1. Pump efficiency:
Pressure costs you money, so it is important to
have your pumps running as efficiently as
possible and to have the right pump for the job.
You need to know how much your pump is
costing you to run.
In order to measure your pump efficiency you
need to know the water flow rate, the pressure
and the amount of electricity used to do this.
An example of savings to be made was with a
pump that measured the following:
•

Pump flow: ~15.4 Litres/sec when it
should have been 18.2 L/s (15% lower)

•

Pump efficiency: was 45% should have
been 63% (17% lower)

•

Potential power saving: 27%

In this example from one of the farms tested, the
pump used 33408 kWh of power for the quarter,
and the tariff was an average of 24 c/Kwh.
Saving 27% on power would equate to $2165 for
the quarter, a very significant amount of savings
for only 3 months of the year on just one pump.
If this farm was irrigating for 9 months of the
year, they could save themselves $6500!
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Above: Peter Smith from NSW DPI demonstrates a
pressure gauge that can be inserted in the spray line

Of the pumps audited, on average they were
only running at 53% efficiency. The benchmark
is for pumps to be running at 75% efficiency.
Pump pressures were measured anywhere from
12% under the design specification to 180%
over specification – so lots of $$ being burnt!
Possible reasons for inefficient pumps include
the delivery of more head than required due to
valves partially closed, incorrect pipe sizing in
mainline, blockages, and worn impellers. Pumps
are a relatively cheap component of the irrigation
system, so replacing old pumps, making sure
the new one closely is matched to the job it has
to do, could be money very well spent.
2. Uniformity of distribution:
This refers to the evenness of application of
water by the irrigator across the whole span. It is
easily measured using ‘catch cans’, plastic
containers placed evenly across the pivot length.
From the centre pivots audited the average
uniformity of distribution was 75%, whereas the
benchmark figure is 90%. This means that water
is not being applied as evenly as it should be
over the paddock.
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Are you really putting on the amount of water
that you thought you were??
Catch cans also measured the amount of water
being applied compared to the figure displayed
on the irrigators control panel. The results of this
highlight the need to calibrate the control panel
properly as some irrigators were under-watering
by up to 59%, while others were over-watering
by 27%. Talk to your installer for a system
check.
3. Tariffs and energy suppliers:
Most people now have many more options for
choosing an electricity supplier, and it can be
very confusing to sort through all the different
retailers and what rates and deals they offer.
There are also some new ways of determining
how much you pay.
There are various types of tariff, including Time
of Use (TOU) – Peak, shoulder, off peak rates;
Controlled load; and Business General Use
(BGU)
You need to know what sort of tariff system you are
on to compare rates between different energy
supply companies in your area. Looking at your
invoice will tell you this as well as how many
kilowatt hours you have used. It pays to shop
around to find the best deal for your situation.
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The Independant Pricing and regulatory Tribunal (IPART) has a website to compare the different rates
charged by different companies: www.myenergyoffers.nsw.gov.au/
Once you have found a provider that looks suitable, it is important to follow the link to that company’s
website in order to see all the detail.
Using the example of the pump that was using 33408.5 kWh per quarter, the following comparisons were
made:

USE

Company A

Company B

Company C

kWh

Tariff

$/qtr

Tariff

$/qtr

Tariff

$/qtr

5998

44.3

$2,657

36.77

$2,205

26.27

$1,576

15784.5

20.7

$3,267

17.18

$2,712

19.98

$3,154

Offpeak

11626

11.6

$1,349

9.63

$1,120

12.58

$1,463

Service

92

133.1

$122

133.1

$122

550.0

$506

33.0

$607

Peak
Shoulder

Capacity
Sub total

$7,396

$6,195

$7,305

$740

$616

$731

$8135

$6,775

$8,306

24c/kWh

20c/kWh

24c/kWh

GST
TOTAL

33408.5

Average
Tariff

The difference between Company B and Company C for the quarter is $1336 for that pump, so over the
year you could save a lot.
So, make sure your system is not costing you money – contact your supplier to have pumps tested and
irrigators calibrated properly. You can have an energy audit done on your farm by contacting Nick Bullock.

Tactics for Tight Times
Ray Johnston
Livestock Officer Dairy Taree

Many farmers in NSW have been impacted by
changed milk prices during this year. DPI in
partnership with Dairy Australia responded by
helping farmers assess the impact for them and
their business, and plan how to respond.
The response has been a combination of one on
one farm visits, combined discussion with Rural
Counsellors, situation and outlook meetings and
social gatherings organised across the affected
regions.
The meetings were funded by Dairy Australia
and were held in four locations, presenting a
review of the current state of the NSW dairy
dairy news, 20, autumn 2012

industry with statistics on each dairy region.
They also offered some possible responses to
the changed milk prices, and outlined the
assistance available through NSW DPI and the
Rural Financial Counselling Services.
There were presentations on the reality of the
drivers of milk pricing in Australia and the
characteristics of resilient dairy businesses.
Whilst farmers continue to leave the industry
each year, for a variety of reasons, NSW milk
production has stabilised and slightly increased
over the last four years. So those remaining in
the industry have continued to grow; and
average production per farm in NSW is now over
1.3 million litres per annum.
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Given the seasonal conditions so far, it is
expected that production will remain similar to
last year.
Interestingly milk sales particularly in NSW and
QLD continue to rise by 3 – 5% per annum. The
table below shows how much milk has been
produced in NSW, with a high percentage sold as
fresh milk.
NSW Statistics, source Dairy Australia.
Year

Farm
Numbers

Total Prod’n
[Billion
Litres]

Packaged
Milk sales
ML

2003/04

1,096

1.27

627

2007/08

925

1.05

667

2011/12

757

1.09

728

2012/13

747 #

1.09 #

741 #

# Predicted figures for financial year 2012/13

How have farmers responded to changes in
milk price?
Discussion occurred at the meetings on how
farmers have reacted to the changes to milk
prices. These were some of the responses from
the farmer attendees:
�
�
�
�
�
�

Reduce herd size – cull cows on high
cell count and infertility
Reduce grain feeding and cutting out
expensive additives
Reduce staff numbers or hours
Focus on pasture management
Making best use of water efficient
summer crops such as maize
Some exits planned

What are some of the tactics for managing in
tight times?
1. Understand your business – what are the
strengths and weaknesses
Farm financial figure are able to be run
through the Milk Biz program to analyse
cost of production and margins. A Milk
Income Predictor is available to budget new
milk prices for the current year.
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2. Look at inputs you can change in the short
term.
There is a wide range in the cost in growing
pasture and utilisation. Feed costs can
account for over 50% of production inputs
and need to be analysed closely. For
example some costly feed additives may not
be needed in the ration year round or could
be dropped completely from the feed
program.
Herd and mating costs are also significant
costs that can vary widely from farm to farm.
There are options to look at semen and
herd mating costs.
Labour costs - the mix of casual, part-time
and full-time employees can be reviewed on
an annual basis. The People in Dairy web
site at Dairy Australia can walk you through
your farm labour options.
3. Talk to your bank
It is wise to review and understand the debt
structure and repayment schedule for your
business. These include the impact of
blown-out overdrafts that could be
converted to term loans. Include your Rural
Financial Counsellor in discussions.
4. Look for opportunities
These may be limited in some areas but
could include contacting all the other
processors in your area. Alternatively
enterprises may be attractive in the short
term such as Wagyu calves, free range
chickens or on-farm processing, but need to
be evaluated against the core enterprise of
producing milk.
Other income streams may be available
from off-farm. There may be options to upskill and utilise many of your current skills in
alternate industries.
5. Support and promote your industry
Attending discussion day, groups, meetings
and acknowledging other people are going
through the same circumstances as you are
important for your mental health.
Dairy Australia have a number of training and
promotion packages of the benefits of the industry
and dairy products which can be accessed from
their web site:
www.dairyaustralia.com.au
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Still Need More Incentive to Employ a Tocal Trainee?
Above: Tocal trainees during Feeding and Nutrit ion module.

Tocal Traineeships receive good evaluations from trainees and employers alike and have an excellent
completion record. In fact recent, anonymous online evaluations found an overall trainee satisfaction
rating of approximately 90%. All respondents said they would recommend the training to others. Many
comments received about the course were similar to the following: “it allowed me to work full time… meet
new people with similar interests and learn new skills that may not have been available at my work place”.
Tocal trainees graduate with nationally recognised qualifications from the latest, approved training
package. The College is an Alliance Partner to the National Centre for Dairy Education in Australia (a
Dairy Australia funded organisation) allowing the potential of an NCDEA endorsed qualification.
At most trainees attend only 5-6, week-long blocks spread over their traineeship. Recent changes allow
direct entry trainees the option of completion over 2 years. This, plus other flexible delivery options, allows
the design of a Training Plan with a manageable residential component.
As well as representing an opportunity for trainees to gain valuable job and life skills Tocal Traineeships
encourage retention on the farm. The cost of training is recognised by both State and Federal
Government who offer assistance including:
•
•
•
•

Federal Government employer incentives. Commonly around $4000 depending upon eligibility
factors.
State Government employer incentives including payroll tax rebates, etc.
Vocational Travel and Accommodation Scheme rebates of $28 per night and 14 cents per km for
eligible trainees.
Tools for Your Trade Allowance of up to several thousand dollars for eligible trainees.
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All employers of trainees are obliged to
dedicate an average of 3 hours per week to
formal training and assessment, regardless of
the training delivery type.
A Tocal Traineeship provides this quality,
formal training and represents a relatively low
cost, high return investment in your trainee.
For more information please call James
Hooke on 02 4939 8960 or email
james.hooke@dpi.nsw.gov.au.

.

30 years and still going
strong- The Bexhill Dairy
Discussion Group.
Julie Dart
Livestock Officer Dairy Coffs harbour

Do you remember what you were
doing in 1982?
Perms, Osti frocks, Pink Zinc, Stubbies
and Terry Towelling hats were common.
Malcolm Fraser was Prime minister and
the iconic movie “The Man from Snowy
River” hit the cinemas.
That year Dairy Officer at Kyogle Col Griffiths
and Agronomist Kerry Moore started discussion
groups on the north coast, to get local dairy
farmers together to talk and share ideas and
experiences. And they have been going strong
ever since!
The Bexhill group (near Lismore) has operated
continually since 1982, whilst the Kyogle group
has not been quite as regular but still meets on
and off. Establishing the groups came after a
study tour put on by NORCO in 1981 where they
met with Jack Green, pioneer of Dairy
Discussion Groups in Victoria.
Over the years the group has travelled the country
and the world on Col & Kerry’s legendary study
tours, listened to a multitude of guest speakers,
experimented with new pasture management
ideas and for a while formed a Landcare group.
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Most acknowledge that the social aspect of
getting together and sharing experiences, lunch
and a coldie has kept this group going for so
long.
The ritual of going around the table and sharing
production info – cows & litres, feeding, triumphs
and failures still occurs. This is usually followed
by a technical talk or a paddock walk and a BBQ
lunch. Discussion has always been lively, the
group are open and gracious when new
approaches challenge old traditions and
mindsets.
Generational change, deregulation and
consolidation of the industry has meant new
members, with the group expanding its
boundaries to the Tweed, Bangalow and
Lismore as farms became more isolated. The
group welcomes men, women and young
farmers who have an interest in dairying.
Group members have supported each other
through the tribulations of deregulation,
droughts, floods, family troubles, illness and
bereavement. When Col Griffiths retired in
2008, a new ritual was born with the “Gumboot
Cup” golf day. Once a year Bexhill and Kyogle
groups battle it out on the course in teams of
four.
When I started as a Dairy Officer in late 2009, I
joined in with the groups and it was a great way
to learn how the industry worked, meet lots of
farmers and to fit into the rhythms of farm life. I
hope that the groups will continue to meet in the
future, they are a great network for learning,
sharing experiences and bouncing ideas of other
like minded people.

Here’s cheers for another thirty years!
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Selecting the new board
The Selection Committee must choose those
persons whose appointment would best ensure
that the following criteria are met:

Dairy NSW News
Dairy NSW is calling for those interested to
apply for their new skills-based board by 5pm,
Tuesday 22 January.
A recent review of services to dairy farmers in
NSW saw a number of recommendations to be
implemented to improve the structure of Dairy
NSW.
As a result, Dairy NSW is looking for motivated
and talented individuals to take up board
positions under the new constitution.
Dairy NSW is moving to a skills-based board,
replacing the existing model of regional

• At least four directors must currently be
active dairy farmers from geographically
diverse regions of Dairy NSW.
• At least one director must have a broad and
substantial dairy farmer contact base within
the state.
• At least two directors must have specialised
skills and experience in one or more of the
following areas:
• Dairy farming systems;
• Dairy processing;
• Corporate governance and business
affairs;
• Research and development, extension
and agricultural education and training;
• Market development;
• Natural resource management;
• Livestock management, ruminant
nutrition or animal welfare; and
• Agronomy.

representation, to deliver better outcomes for
NSW farmers. This new constitution allows for
the skills-based board to be appointed and
brings it in line with new legislative requirements.
The decision, endorsed at the recent Annual
General Meeting, is to ensure the board is
better-placed to make decisions for the region’s
dairy farmers.
An independent selection committee will oversee
and determine director nominations to the board.
They will be searching for candidates that are
skilled in areas such as corporate governance
and business affairs, dairy farming systems and
agronomy.
Dairy NSW is one of eight Regional
Development Program (RDP) funded by Dairy
Australia and the dairy service levy. Dairy NSW
addresses regionally specific research,
development and extension needs through its
linkages with dairy farmers' local knowledge and
skills. It is not a lobby organisation but works
closely with the representative side of the dairy
industry in NSW currently represented by NSW
Farmers’ Association Dairy Section and Dairy
Connect NSW.
The current Dairy NSW Board has convened a
selection committee and has informed it that all
the current directors will resign from the end of
the next general meeting. The committee is now
seeking applications from interested and
appropriately skilled persons.
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All candidates are required to complete an
application form and be able to demonstrate
their experience and abilities in the key skill
areas that Dairy NSW considers essential for an
effective and active board member. These areas
include think strategically, make effective and
timely decisions and have the ability to build and
maintain productive working relations with fellow
board members and other stakeholders to the
benefit of the industry in the Dairy NSW region.
Once the board members have been selected,
each much be accepted by individual resolution
at an Extraordinary General Meeting (EGM) of
Dairy NSW, which will occur in the first half of
2013.

To apply, visit the Dairy NSW website
www.dairynsw.com.au. Directors are paid a
sitting fee for time they commit to the role and
will be reimbursed for Board related travel.
Application forms are available from the Dairy
NSW website and more information is available
from Kate McGilvray on 0409 810 954 or Joe
Chittick on 0419 423 650.

Applications must be received by
5pm, Tuesday 22 January 2013 to be
considered.
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For a full list of coming events across the NSW dairy industry, visit NSW DPI’s
Dairy Connect website and register to receive fortnightly updates.
Or call the Coordinator to arrange to have the coming events faxed to you.
Gaylene Marquet | Dairy Connect Coordinator |
Primary Industries NSW | Tocal Agricultural Centre | Paterson NSW 2421
T: 02 4939 8992 | F: 02 4939 8950 | E: gaylene.marquet@industry.nsw.gov.au
W: www.dairyconnect.com.au | www.dpi.nsw.gov.au |

NSW DEPARTMENT OF PRIMARY INDUSTRIES – CONTACT DETAILS 
BEGA
Hayden Kingston – District Agronomist

BERRY

Ph: (02) 6491 7802
0427 401 532

Ph: (02) 4464 6005

Vicki Timbs – Livestock Officer Dairy

0427 107 058

Amanda Britton – District Agronomist

0427 102 793

CASINO
Bede Clarke – District Agronomist
COFFS HARBOUR
Julie Dart – Livestock Officer – Dairy
DENILIQUIN
Brett Davidson – Livestock Officer Dairy
KEMPSEY
Carol Rose – District Agronomist

Ph: (02) 6662 2288
0427 102 314
Ph (02) 66503132
0427 007501
Ph (03) 58819922
0418815490

TAREE

Ph: (02) 6592 0304

Ray Johnston – Livestock Officer Dairy

0411 119 613

Peter Beale – District Agronomist

0427 007 468

SCONE

Ph: (02) 6544 4905

Sheena Carter – Livestock Officer Dairy

0427 102 798

TOCAL

Ph: (02) 4939 8940

Kerry Kempton – Technical Specialist Dairy

0427 114 602

Neil Griffiths – District Agronomist

0427 007 425

ORANGE

Ph: (02) 6391 3729

Tim Burfitt – Manager Intensive Livestock Industry Development
0427 401 552

Ph: (02) 6563 6800
0427 001 903
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