


Our approach 
• Comprehensive flow of information – leave no gaps

• News providers, not responders

• Listen to audience

• 100 media releases in month – established NSW DPI as 
credible, willing source of information

• Consistency – daily talking points

• Front media 



Our approach
• Start the day on radio 

• Localise messages

• Community service announcements

• Daily press conference – both metro and regional

• Utilise the power of talk back 

• Foreshadow needs, eg. tv/video footage 

vaccine/infected properties

• Reinforce with web and publications



Public information that engages & informs 

• Mass media 
• Online 
• Industry liaison
• Public meetings
• Publications
• Call centre
• Taskforce

Different channels of delivery for different stakeholders 



Equine industry



First hours crucial 
• Take control – language

• Worst case/best case

• What is equine influenza

• Human health?

• Quenching the thirst 

• Media conference

• 80 media calls

• Establish media team





Our challenges managing the media
Our goal: be informers rather than responders

• Co-ordinated, in control of public info and accurate

• Satisfying massive interest from mainstream to 
specialist media 

- Keep public (horse owners) informed

- Ensure confidence in disease response

- Ensure compliance with regulations



Challenges continued

• Limit spokespeople – Minister, chief vet and media 
staff (good talent only – take no risks on poor or 
inconsistent performers)



We need a distraction – for the media 



Blogs

• Gauge the debate direction

• Answer questions and detractors

• Monitor impressions and information needs

• Inform our messaging 

• Duty vet monitoring and

responding 



The ABC and community service advertising 

All news is information, not all information is news



Analysis - Key Metrics

KEY METRICS

Total Volume Articles 1,052 (109 Press; 943 Broadcast)

Average Favourability (Press Only) 54.5

Leading Message
(Press Only)

DPI is keeping the public informed of the spread of EI; DPI 
communicated that standstill necessary to stop EI (18 

mentions each)

Leading Spokesperson
(Mentions) Ian Macdonald, NSW Minister for Primary Industries

Leading Media
(Number of Items) 2UE Sydney (96)



Media Overview - Press

Favourable, 60, 55%

Neutral, 45, 41%

Unfavourable, 4, 4%



Leading Issues – Equine Industry 
Press

 

29 26 30

12 13 12
5 8 5 6

26
25 20

9 7

4

52

21 20
14

6

57

899

54

53.9 53.6 54.3
55.5

57.0
58.9

55.6
54.4

56.7

53.3

0

15

30

45

60

75

90

105

120

CLOSURE OF
RACING
EVENTS

RACING NSW RACE
COURSES

EASTERN
CREEK

CENTENNIAL
PARK

INDIVIDUAL
HORSE

OWNERS

BREEDERS EQUESTRIAN
EVENTS

EQUINE
SPORTING
INDUSTRY

CLOSURE OF
EQUESTRIAN

EVENTS

Vo
lu

m
e

30.0

35.0

40.0

45.0

50.0

55.0

60.0

65.0

70.0

Fa
vo

ur
ab

ili
ty

Favourable Neutral Unfavourable Average Favourability



Leading Issues – Story Focus 
Press

 

25
11 10 8

48

16 15 14

6 5 3 2 1 1
655

19

54.1 55.0
56.0 56.1

54.0

50.0

60.0

50.0

58.3

53.3

0

15

30

45

60

75

90

105

120

VIRAL
CONTROL

MEASURES

LIMITING
ACCESS TO

ANIMALS

MOVEMENT
PERMITS

BIOSECURITY KEEPING
WATCH OF
SIGNS OF
DISEASE

REPORTING
SUSPECTED

CASES

HORSE FLU
VACCINE

PUBLIC
HEALTH &
SAFETY

VIRUS
ERADICATION

VACCINATION
STRATEGY

Vo
lu

m
e

30.0

35.0

40.0

45.0

50.0

55.0

60.0

65.0

70.0

Fa
vo

ur
ab

ili
ty

Favourable Neutral Unfavourable Average Favourability



Leading Issues – Story Focus 
Broadcast (Summaries)
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Leading Messages - Press
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DPI COMMUNICATED THAT STANDSTILL NECESSARY TO STOP EI

DPI WARNED HORSE OWNERS NOT TO MOVE THEIR HORSES

DPI HAS STARTED AN INVESTIGATION INTO HOW THE OUTBREAK OF EI
STARTED

DPI SUPPORTS THE EQUINE INDUSTRIES

DPI DEVELOPED APPROPRIATE QUARANTINE MEASURES

DPI DOES NOT PROVIDE ENOUGH SUPPORT TO THE EQUINE INDUSTRIES

DPI PROVIDED HOTLINE TO REPORT SICK HORSES

DPI HAS AN ADEQUATE VACCINATION STRATEGY IN PLACE
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Leading Spokespersons – Broadcast (Summaries)
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Placement - Press
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• Talent is news
• Finger on the pulse
• Seat at the table with Exec and Minister’s office 
• Be informed by audience
• Feed the media – establish relationships 
• Monitor media
• Sort the news from the information and use the 

appropriate medium 
• Be accessible 
• Transparency  

Checklist 
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