
 

 
Plantations Regulation Unit Priorities 2019-2020 

Achieving outcomes for NSW planted forests 2019 - 2020 

Overview 

We authorised 62 timber plantations, totaling 44,621 hectares, a five fold increase on last year. 

This included: 

• Nine new timber plantations totaling 1,138 hectares, across NSW. 

o 1 eucalypt, 4 cabinet timber and 4 pine plantations 

• 53 existing timber plantations, totaling 39,452 hectares, improving or enhancing 

environmental outcomes across these areas. 

o  13 eucalypt, 1 cabinet timber and 39 pine plantations 

• Protecting over 4,031 hectares of remnant native vegetation, habitat trees and drainage 

features (gullies, streams and creeks).  

Based on plantation approvals, we supported the addition of $19.6 million in new 
softwood plantations and $2.1 million in new hardwood plantations, measured in present 
value terms1. 

We supported the plantation sector during post bushfire recovery activities, including 
salvage harvesting operations, with collaborative advice regarding preventative measures 
to reduce environmental harms. 

We provided a superior level of customer service with applications for plantations 
approved within statutory timeframes (including where an agreed timeframe was 
implemented).  

We responded to 9 complaints from plantation owners, the community or other 
regulators relating to impacts of plantation operations on: 

o koala populations 

o the health and wellbeing of neighbours 

o the clearing of native vegetation, and  

o roads and traffic accessibility 

We conducted 79 onsite inspections, audits and checks of plantation operations using a 
risk-based approach, including over 30 inspections of bushfire impacted plantations. Field 
inspections almost doubled compared with last year. 

Industry compliance rose to 78%, a 26% increase on 2019 and 20% above the four-year 
average (57.5%). 

This year, as part of the regulatory evolution of the Unit, we implemented an improved 
compliance regime using a standardised response matrix. This meant that matters that 
had an insignificant or minor impact on the environment resulted in an advisory and 
extension approach and voluntary remediation, rather than a punitive action (like a fine).  

 
1 Plantation value is measured in nominal stumpage prices as of 2018 and assumes the best known benchmark 
measures of plantation growth rates in local conditions. Future value may be differ due to unknown variations in 
growth rates, yield, quality and market pricing. 
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Focus Priorities for 2019-2020 

Alongside our day to day activities, we achieved the following: 

Sustainability 

Priority: Review and investigate the status of environmental plantations across NSW, 
including where plantations may have been harvested or abandoned. 

• 67 environmental plantations identified across NSW, with 42 requiring follow-up. 

o 36 changes of ownership received.  

o 6 plantations cancelled either at the owner’s request or due to the 
plantation not being established. 

o No evidence of harvesting observed throughout field visits.  

Extension and Advisory 

Priority: Review and update advisory materials available to industry. 

Updated and published: 

• Public register of plantations (to June 2019).  

• Plantation fire standards information sheet. 

• Plantation application fee schedule.  

• Information relating to soil and erosion control in bushfire affected plantations to 
aid industry in preventing pollution events. 

• Ongoing development of updated plantations brochures regarding site and 
species selection. 

Priority: Develop and release new guidelines for industry use in developing operational 
plans for plantations. 

• Harvesting plan template redesigned to provide a consistent approach to the 
environmental, social and economic issues for harvesting in plantations.  

• Development of a harvesting guideline continues.  

Priority: Develop and release new advisory materials to increase confidence in the 
regulation of the plantations industry. 

• Updated Regulatory Policy published on website 

• 2019/2020 Regulatory Priorities Statement approved and published. 

• Revised Compliance and Prosecution policy and Enforcement Response 
Guidelines released to reinforce transparent and accountable decision making. 

• Working with neighbours information sheet publicly released. 

• Overview of plantation authorisation and publicly available information released. 
  



 

 
Plantations Regulation Unit Priorities 2019-2020 

Enforcement 

Priority: Implement an enforcement regime to drive greater industry voluntary 
compliance and create effective deterrence to non-compliance. 

• New Enforcement Response Guidelines developed and publicly released to 
reinforce transparent and accountable decision making. 

• Audit process refined to incorporate independent review by Investigations 
officer, prior to finalisation.  

• 22 enforcement actions (arising from 79 field inspections), including: 

o 1 remediation order for serious erosion on a public softwood plantation in 
the central west. 

o A stop work order, issued concurrently with a remediation order, for 
serious environmental harm detected during harvesting operations in a 
private hardwood plantation on the north coast. 

o 1 warning for damaging habitat trees in a public hardwood plantation on 
the north coast. 

o 14 corrective action requests issued to across the plantation estate for 
minor roading and drainage matters where plantation owners undertook 
voluntary remediation works. 

Innovation 

Priority: Investigate and develop real time industry access to authorisation, audit and 
compliance information. 

• Development and implementation of digital field data system for assessment and 
audit activities ensuring state-wide consistency  

• Investigated the demand and viability of creating a public platform for 
public/industry access. Development commenced on Esri based web application 
to incorporate workflows, improve mapping functionality and deliver the ability 
to centrally record and report on spatial data.  

Priority: Investigate and develop e-forms to drive red tape reduction and increased 
voluntary compliance for industry. 

• Reviewed the current complaint management process and the need for a specific 
complaint portal on the plantation forestry webpage.  

• Change of plantation ownership form and application for plantation certificate 
developed using electronic templates allowing the completion and submission to 
be managed electronically. 


